
Learn, Launch, Grow

Start-up Education, Data, Due Diligence and Deal Flow in one hub

PRE-SEED PITCH



Because we knew it could be better.  More diversity, better deal flow for investors, better access to 
investment for underestimated founders.

We're ecosystem nerds.  We've mentored on a number of programmes and through a previous 
accelerator, helped startups raise over £50m to date with 4 at Series A stage (and counting).

Our v1 got to 4 figure revenues to prove concept, that's now been turned off as we onboard our first 
200 users.  We've raised over 30k so far and just looking for another 20k to iterate our platform.

WHY?



FUNDING FOR UNDERESTIMATED FOUNDERS IS RUBBISH



and an ecosystem to build a startup

IT TAKES A VILLAGE TO RAISE A 
CHILD



Founders find it hard to find the right support, at the right 
price and investors are swamped with unfiltered deal flow.  
Underestimated founders feel the pinch the most with smaller 
opportunities to build the required networks and access the 

right support

BUT



WHO'S MAKING THIS HAPPEN?
We have a “cast of thousands” as advisers who will help us integrate MagicSauce Online as a solution in emerging 

markets. We're active members of a number of communities of underestimated founders.

Boss dude - Kris 
Jones
Responsible for taking 
online subscription 
business from 30k-130k 
in 1 year - responsible 
for marketing, 
programme delivery & 
strategy - 25 years 
across sales, marketing, 
finance & startups - 
helped startups raise 
£50m in 4 years with 
Anji

Operational Raptor - 
Anji Gowing
Process & People 
focused, looking at 
improving efficiencies & 
promoting culture, 
responsible for project 
assessment having been 
a director of a tech 
accelerator for 3 years - 
years in ops, awesome 
bullshit detector

UK based dev team
We've partnered with 
people we know well to 
develop the platform. 
They're doing this on an 
extra-curricular basis 
until our next funding 
round for equity



WHAT DOES IT DO FOR WHO?
While removing friction. At £25/month and a 2.5-5% success fee for all money raised via the platform, we're 

performance led on all sides

Founders
Learning, assessment, 
access to communities 

& investor matching 

Investors
Qualified deal flow


Coalesce rounds on platform

Share deal flow


Assessment tools

Accelerators, etc
Content for programmes

Ability to track progress

Third party
White labelling
Government agencies

Data sales

DIY accelerator kit for 
URM founder 
communities (FREE)



Our marketing is simple - we're the 
3F's that most founders don't have

We've grown our wait list (currently being onboarded) to 200 organically through 
membership of communities of underestimated founders, and through amplifying our 

commitments, providing workshop materials and more.




Good partnerships help too!

We engage with founders and investors through content and 
participation in communities (and we'll let word of mouth and social 

media amplification take care of the rest)



TRACTION TO DATE

Incorporate 
Summer '21

V2 launched with 
investor/founder 
matching Q2/24.

Q1 '24 - New investment 
round open - Partnerships 
with Vestd, Astia, Diversity-
X, Innovate UK, Raise 
Ventures & more 

Late Summer 23 - build of 
platform v2 starts, build 
waiting list and raise first 
32k in investment

Start trading using Google 
Classrooms Nov '21 and get 
to 4 figure MRR by Q1 '23

Q1 '24 Cont'd - First users 
onboarded - 10 more from 
1st Diversity X Cohort, first 
referral from Vestd, 
syndication plugin to test 
by end of Q1



HOW DO WE 
STACK UP 
AGAINST 
OTHERS?
We're that option you'd take to 
get your passport faster.  Low 
cost entry point, education on 
how to bootstrap and a clear 
path to investment for early 
stage founders.  Foundertech 
is new, and we think we can 
carve our own niche.

The likes of Angel List are 
ahead but we're going to do it 
better and cheaper.

Magic Sauce
Bebele PilotroundN2

Education

Investor
matching

Discounts for
Under-

represented
founders?

Community



THE STATE OF THE MARKET
We'll be part of a $16.5bn TAM that services startups ($3.5bn SAM - US/UK from 1.5m startups). We work 
WITH other solutions as well as against those not delivering value to investors, founders and the ecosytem 

(deck aggregators).

Accelerators don't provide enough 
tangible stuff (we help)

Deck Aggregators (AIN, Decksender, 
Angel List etc.) have high subscription 
cost and low success rate

Education/deck build platforms lack 
investor matching - not for all learning 
styles (Bebele, YC Library, Antler 
Academy, Pitchspace) - we can

Investor matching (OpenVC, Shipshape, 
Connectd) lack education element (we 

do that though)



REVENUE FORECASTS
We're shooting for the moon.  This is predicated on growing our user base from 1500 by end of Y1 to 80000 by end of 

Y3.  We're piloting on 3 continents in Y1 and leveraging the diaspora to invest back into emerging nations.

Revenue

Revenue growth@>50% margin
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COOL 
ADVISERS 
These are our two key advisers

We also have customers & 
partners from communities & 
accelerators to legal firms, 
startup platforms and more

Kevin Withane
Kevin  is the founder of Diversity X, a 
syndicate, community, and ecosystem 

focused on supporting URM founders. He 
is an independent non-executive director 
of various private companies and sits on 
the advisory board of startups.  He hosts 

the Cocktail Leadership podcast. 




For a day-job, Kevin is a purpose-led 
senior lawyer and ethics and compliance 

executive at a FTSE250 company.

Farid Haque
Serial founder, Mentor for Techstars, 
Angel Investor and startup ecosystem 

geek. Farid is part of the investment team 
at Pre-Seed fund SystemaNova.vc. 




Farid is a pro bono adviser with no 

economic interest in Magic Sauce (doing 
it just for the love of what we do).










THE ASK

£50K UNDER 
SEIS/EIS 
(32K 
COMMITTED 
ALREADY)
For launch, marketing & brand development - 33k 
invested 1st round- helping us shoot for £1m revenue 
in Y1 of v2

Ops

50%
Brand

27%

Platform

14%

Marketing

9%

Contact Kris Jones at 
kris@magicsauce.online
+44 (0)7476411166 

TO DISCUSS


